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1* In the course of our conversations this week relative 
to possible extension of the responsibilities of the Director 
of Training, you very generously offered to help in attempting 
to alleviate the acute personnel situation which confronts ay 
office. 


2, Hlstoricslly speaking, the Office of Training was 
established in January 1951 with myself as Director and supported 

one stenographer and one experienced Agency eraployea(Bob 

~j was subsequently requested byHBH^^Hand 
Laced by a 00-11 Agency experienced employee 
For the first six months of assignment to this office, 

I received requests for his assignment to other offices within the 
Agency, Including one frcra arid after a series of 

fights, have finally, I thinS^^er^ssured of his services. 

3. In the course of the past year, I have had assigned to ns 
from the Agency five other senior Agency employees t 
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of these employees, had previously boon 

assigned to the old Ofih, and no suitable assignment elsewhere in 
the Agency could be found for then until they were accepted by 
the Office of Training. The other three, 

I had been released from their offices, with recon- 
their employment in the Agency be terminated. 

It is around those five employees that the Office of Training has 
built its program and established its reputation. 

It. In addition, I have personally recruited four other senior 
employees of the Office of Training whom I consider important t o 
the program: 

5. In spite of the fact that it should be obvious that train- 
log, other than in the languages, must be carried on by senior 
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